
A Colloquium at the Mirafiori Fiat Plant
(from Il Manifesto, rivista 1970/1 (January), pp. 28 -33)

We had a first discussion with a group of Fiat workers on what the delegates 
were experiencing. This is not a representative ‘sample’ of the opinions of all 
the delegates in the factory but just the beginning of a discussion we think it 
important to have in the next issues of Il Manifesto. The participants in this 
‘roundtable’ were members of the FIOM1 and FIM,2 whose party affiliations 
are PCI [Partito Communista Italiano] and PSIUP [Partito Socialista Italiano 
d’Unità Proletaria] and some who are not members of parties. They are:

Carta, Mechanics/Engine3 I, Shop Floor4 28, team delegate,5 Shop 
Floor Committee;6 Guzzardi, Mechanics I, Shopfloor 24, in charge of Shop 
Floor Committee; D’Adami, Auxiliary Division,7 team delegate, Shop Floor 
Committee; Alioto, Mechanics I, Shopfloor 23, team delegate, Shop Floor 
Committee; Veglia, Body Shop,8 Shop Floor 28, delegate, assembly-line 
expert,9 Shop Floor Committee; Gaudenti, Auxiliary Division, team delegate, 
Shop Floor Committee; Mulas, Mechanics I, Shop Floor 23, activist of the Shop 
Floor Committee; Furchì, Mechanics I, multi-transferred team delegate;10 Calì, 
Mechanics I, Shop Floor 41, transferred delegate.11

QUESTION: How were the delegates created?

CALÌ: We created the delegates, as a direct expression of the workers. 
Then the union tried to make its own thing out of them. The first 
experience we had was in the Auxiliary division – we felt the need for 
someone to convey the opinion of the whole work team and not just 
the union.

GAUDENTI: The moment we went from the external struggle to the 
internal one we realised the need for an organisational tool inside the 
shop. That’s how the business of the delegates arose.

CARTA: We held our first delegates election in the grinding department 
because here there was more impetus for it in so far as many had never 
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been allowed to move up into higher categories,12 whereas among the 
turners, who had all received the ‘bonus’ and higher salaries thanks 
to the merit raises,13 there was a certain amount of absenteeism, and 
they therefore had more difficulty in grasping the importance of the 
delegates.

GAUDENTI: The delegates, and we’re now about 400, appeared in 
different ways from shop to shop, but in general we can say that they 
have all resulted from the internal struggle. Thus, while for example at 
the presses they first appeared in May, in other shops, like mechanics, 
the delegates have come afterwards because here the internal struggle 
arose only much later.

VEGLIA: At the body shop this is the way it went. In March, when 
I arrived at Fiat, the situation was really paralysed. They all still had 
the barracks in their heads where they had done their military service. 
The ferment began in May. The situation suddenly became explosive, 
with protracted strikes for many days. The union – for the most part 
non-existent in the assembly lines – was continually marginalised. The 
struggle was a spontaneous one in the fullest sense of the word – the 
strongest went on strike – and it brought to light some particularly 
capable workers who would otherwise have remained in shadows. It’s 
at this point that the need for delegates arose.

ALIOTO: After the June agreement, we saw that the category 
promotions stipulated by the agreement were not established equitably. 
Fiat tried to divide the workers’ front by imposing unilateral assignments, 
and the union didn’t know the workers on an individual basis. This led 
to the need to create an organisation that would establish category 
promotions – this is how the delegates arose.

GUZZARDI: The first delegate to be chosen from Mechanics was, I 
think, in my team, and this happened as soon as we knew that this 
instrument existed in the Auxiliary division. The workers perfectly 
grasped its importance: a representative that remains in the team, 
without ‘detachment’, as happens for the members of the C.I.,14 holed 
up in their offices. But with us they arose later, in October, during 
the struggle for the contract, because here the workers are less 
politicised, as they consider themselves privileged in relation to the 
other departments, even if in recent years many young people have 
entered who contributed to developing the new discourse. With us too 
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it was the need to control the category promotions that stimulated the 
appearance of delegates.

FURCHÌ: In the May-June struggles the delegate has been a matter of 
decisions made by the workers, not something that fell from the sky as 
an abstract demand imposed by the union and by some groups.15 While 
in Shopfloor 13 and in the presses16 the struggle grew in a savage way 
without any traditional organisation supporting it, workers felt the need 
to find a new organisation strong enough to resist Fiat’s attacks during a 
low ebb in the struggle. For this reason the team delegates arose from 
the struggle itself.

GAUDENTI: As far as we can say, in essence, it is that – despite the 
difference between individual shops – the team delegates have always 
appeared not because there was any instruction to ‘create delegates’ 
but as an authentic spontaneous need of the self-organisation of the 
base, because they appeared to be necessary.

QUESTION: Up to now we have spoken of the team delegates, those elected 
directly by the workers, generally before the June agreement recognised, that 
is, institutionalised, a certain number of delegates in the body shop designated 
by the unions: the 56 assembly-line delegates, who are called experts in the 
agreement. What is the difference between these experts and the team 
delegates, what is the relation of the one to the other?

VEGLIA: The union pushed forward with the negotiations for the 
delegates, which were then achieved with the June agreement only at 
the assembly lines of the body shop, and who were called, restrictively, 
delegates. On 26 June, with the agreement signed, a delegate was 
established for every 1,000 persons for each of the four unions, which 
meant one for every 250 workers. All the other delegate workers 
were left out. I, personally, and many others like me, maintained that 
rather than accepting a delegate of this type it was better to reject him. 
Because there was the risk that these 56 delegates could castrate, that 
is, immobilise, all of the natural delegates who in the meantime had been 
elected by the teams. And, since the base wasn’t prepared it could easily 
be dominated by the expert-delegate, which would be a very arbitrary 
form of representation, and, what’s more, this representation had to 
be divided among the four unions. In this way, each delegate ended by 
reflecting his union and not the workers. Thus the FIOM delegate already 
had a mentality of struggle – but a struggle waged from above, outside 
any initiative of the base – while the SIDA17 delegate, for example, acted 
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as if he did not exist. Each delegate thus took on the physiognomy of his 
union. If his union was immobile, he was immobile too.

QUESTION: Did the union designate the expert by choosing him from among 
the list of names of team delegates, or did the team delegates meet and 
themselves elect the expert?

VEGLIA: It depended on each instance. In my case, for example, I was 
designated by the union (the FIOM), but both I and the union were 
concerned to ask the other team delegates if they agreed, if they were 
happy with this choice; otherwise I would have turned it down. Naturally, 
in some cases things didn’t go this way because the fact that the delegates 
have to represent all four union with equal weight limits the workers’ 
autonomous choice, who cannot elect amyone they want but have to 
respect the proportionality for which the agreement provides – which 
is a proportionality that precisely does not correspond to the real base 
but is imposed by an agreement from above.

QUESTION: If the base had been able autonomously to elect the delegate-
experts would this have resulted in a preponderance of FIOM and FIM 
delegates, because they are more militant?

VEGLIA: It’s not that automatic, especially because you have to bear in 
mind that in Fiat as a whole, but especially on the lines, the percentage 
of unionised workers is very low. For this reason, most times the unions 
had to end up by accepting as their own designations the candidacies of 
workers that had nothing to do with them but who had been elected 
by the base. Still, every union has its strongholds. And there are also 
strongholds of the SIDA and UIL,18 especially in those divisions where 
it is easiest for the foremen to exert pressure. Thus the base is also 
not homogeneous, and there are still large grey zones. But it is certain 
that in some cases the workers found themselves with a delegate-
expert designated by the union without knowing how this happened. 
Still, in general, at least as far as my shop is concerned, this has been 
the designation mechanism: the four or five team delegates met and 
accepted the delegate-expert proposed by the FIOM and by FIM. For 
the other unions things didn’t occur as clearly, and there has been 
some contestation, just as there have also been some cases of a worker 
nominated as a delegate-expert who didn’t want to be one, although he 
had by now been nominated. In fact, while substituting team delegates 
is very easy – if one isn’t working out well he is told that he has to go, 
and another one is nominated – for the delegate-experts the situation is 
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a little more difficult. As a matter of fact, up to now nobody has told a 
delegate-expert to step down. This is exactly what the limits are of the 
delegate-experts.

CARTA: When the experts were elected, on the basis of the June 
accord, it turned out that some of the people nominated were not 
capable of fulfilling the functions provided for. And then it became 
counterproductive. With the team delegates elected directly by the 
workers these problems are minor because everyone knows whom 
they are electing, we know the person, he’s a natural delegate in effect.
VEGLIA: But we should not make a distinction between the delegate-
expert and the team delegate. For example, I’m a delegate-expert, but I 
try to make all decisions together with the team delegates, as if, although 
I’m an ‘expert’ and thus recognised, I were one of them. I try essentially 
to affirm that there’s no difference of role between one and the other 
and that it’s only management that wanted to establish this arbitrarily, 
limiting the number of delegates and their functions. But seeing as a 
mentality persists among the workers that is partly legalistic, many tend 
to automatically attribute greater power to the delegate-expert than to 
the team delegate. For this reason we ought to make one of our next 
objectives the recognition of all the team delegates, to make them equal, 
also formally, to the experts. We have in fact seen that recognition does 
not per se mean a limitation of their function.

QUESTION: Are you all in agreement on this objective of recognition for all 
team delegates?

ALIOTO: Not all of us. I am. Without it we would have transferable 
delegates due to the boss’s reprisals – we would have non-recognised 
ones – and protected ones – the recognised ones.

D’ADAMI: It’s absurd to think that the boss will concede more power 
by recognising all the delegates whom we want. The battle has to be 
waged not in order to be recognised by the boss but to prevent him 
from retaliating by transferring us. To not let us be transferred depends 
on the team’s strength, not on recognition. If the team is weak, the 
delegate won’t be able to stand up even if he’s recognised on paper. 
And then if he is recognised he’s also bound by a series of limitations 
imposed by the agreement – while the delegate ought not to have limits 
on his functions.
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FURCHÌ: If all delegates were to be recognised, the struggle wouldn’t 
be advanced in this way. When he doesn’t have recognition the delegate 
has more space.

GAUDENTI: The problem isn’t to struggle for recognition, because the 
boss will never recognise a countervailing power, however embryonic, in 
the factory. This doesn’t mean that we reject the recognised delegates, 
because it’s not necessarily so that they have been integrated into the 
system at the start: it’s up to us to prevent them from becoming a 
substitute for permanent conflict, a mediation. For example we’ve used 
the 56 recognised assembly-line delegates. When we have the others 
we’ll try as well to give them a conflictual and not a negotiating function.

FURCHÌ: The problem is to fight so that when the delegate is recognised 
he isn’t integrated.

GAUDENTI: The delegates appear more or less spontaneously, and 
the boss tries to use them, institutionalising them, asking that they be 
nominated by the union and not elected by the workers, limiting them 
with a thousand rules. He has to be prevented from doing this. With the 
delegate-experts of the June agreement we largely succeeded in doing 
this. Recognition or non-recognition is a false alternative. We shouldn’t 
make a fetish of recognition, but also not undervalue it. The problem is 
that the delegate not be bound to the legality accepted by the union and 
that he respond only to the base. 

QUESTION: What function did the delegates fulfil in these first months?

VEGLIA: According to the agreements, the delegate-experts must only 
take care that work times are respected, check the presence of the 
workforce in order to proportionately lower the production quantities 
provided by the bolla19 if there is a lack of workers, and impede 
management’s attempt to recoup production if production interruptions 
are due to accidents.20 However, to enforce compliance with what they 
ask, they can’t call the base into question but have to limit themselves 
to requesting the intervention of the C.I. In fact, it’s the latter that ought 
to act to put things in order together with the shop foreman. In reality, 
however, people shouldn’t wait for the C.I. to intervene; rather, people 
should act in direct opposition to the foreman of the division. The 
delegate says: today we’re making thirty less cars and there you get a duel 
between the delegate and the division foreman. Sometimes, especially at 
the beginning, it happened that the delegate found himself alone or was 
only followed by a few people. Then things changed, and little by little 
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the workers began to all leave the lines to support his request. Today 
it is difficult for a division foreman to dare suggest production greater 
than the workforce or the accidental shutdowns allow. There was a 
moment at which the division foremen tried to ignore the presence of 
delegates; then they saw that they couldn’t do this and they sought to 
get along [with the workers]. Now we’re in a third phase: the division 
foreman is afraid of coming into conflict with the delegate. Naturally, I’m 
talking about delegates who function [as delegates].

GAUDENTI: The conflicts between the delegate and the division 
foreman have generally occurred over respecting the bolle. But there 
have been cases, for example at Shop 13, where the delegates went 
further and imposed a true and proper reduction of the scheduled 
production: for example, they decided together with the workers to 
make 100 pieces less in relation to the bolla and they made 100 less 
pieces even if the workforce was complete.

Here, essentially, there was an example of offensive and not purely 
defensive action as elsewhere.

VEGLIA: In the body shop, on the other hand, action has been purely 
defensive because here the worker is more unstable and less experienced 
politically and in terms of trade-union work. He’s starting at zero. But 
here too we can say that the aim of management and of the moderate 
part of the union – to suffocate [the ferment] – has completely failed: 
the delegate-experts in fact have not simply been the enlargement of the 
C.I., they have not been a purely negotiating element. Also in applying 
the union norms, they’ve made possible a transition to other forms 
of struggle: not a discussion between them and the division foreman 
but the immediate cessation of production. So the delegate-expert has 
generally remained a natural delegate of the base, closely connected to 
the workers.

GUZZARDI: As for the non-recognised team delegates (who for now 
are the only ones existing outside of the body shop), they have fulfilled 
a function above all related to checking on the category promotions. 
After all, they’ve arisen precisely to answer to this need.

CARTA: I’m a delegate, and I think that my task is – soliciting 
participation and pressure from the base – to prevent the union from 
being instrumentalised. But the base can also say stupid things; it’s up to 
the delegate to act as a filter; and to create the conditions for the union 
to really act like a union. And this is another important point. Because 
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it’s true that there is a lot of talk now about unity, but in the shop 
divisions the unions are divided, with many faces. The delegates have to 
work on the psychological level, preparing the workers for the struggle, 
making sure that everyone’s present in the assembly and not, as often 
happens now, outside playing cards, and so decisions are made that the 
others don’t support.

QUESTION: From what you’re saying it looks as if the delegates have fulfilled 
essentially a trade-union type of function. In your opinion, what is the difference 
between the role of the delegate and the trade-unionist?

FURCHÌ: It’s exactly here, around these distinct roles, that there’s 
been a certain discussion with the union. We have fought for having the 
delegate in so far as we’ve seen him as someone who didn’t limit himself 
purely to controlling the agreements or proposing sectoral demands. 
Someone, therefore, who in the assemblies would develop a more 
general, political, discourse and – at least prospectively – would point to 
the creation of a new organisation of power. The delegate is not only the 
person who deals with minute demands and controlling production but 
he brings the political argument into the factory, to the base, through a 
specific unified rank-and-file organisation. This was the aim we set for 
ourselves. The limit of the June agreement on the delegate-experts is 
exactly this – that it has established the delegates in the assembly lines 
of the body shop, that is, precisely where the delegates have never 
been requested, and if they were there they fell from the sky, tied to 
precise functions that had been fixed a priori. So we had the politicised 
delegate and the depoliticised delegate, that is, accidental ones because 
they didn’t come out of consciousness and a decision taken by the base.

GAUDENTI: I don’t agree. The delegate is not the political vanguard. 
The delegate is the expression of the organic grouping of the workers 
and arises as a function of a certain type of internal struggle. For this 
reason his role, at least directly, cannot be a political one of connecting 
the factory, at the societal level, with the neighbourhood committees, 
etc. Up to now this has been done by the political vanguards, which, 
after all, have always existed at Fiat, even if very minoritarian; while the 
delegates are not this, they are something new, just as the slowdown 
of production that has been achieved for example by the delegates of 
Shop 13 is something new. If the delegate were the political vanguard 
he wouldn’t have arisen spontaneously the way he did. The vanguard is 
not spontaneously created by the working class, as its immediate need. 
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The delegate appeared because he was functional to a form of self-
organisation for which the workers felt a need. So much for what we 
have today. The matter is different if we discuss how the movement 
could develop tomorrow. Does this mean that the delegates, for now, 
have remained enclosed within action of a purely trade-union sort? 
Perhaps yes, but this still involves a new trade-unionism, a type of very 
advanced rank-and-file unionism. The prevailing recommendation within 
the union has been, for example, to give the delegate quite precise 
functions, such as controlling work time and category promotions; yet 
even now he tends to deal with all the problems of the team, that is, all 
the problems of the workers’ conditions – from dirty bathrooms to the 
slowdown of production. Certainly, this is all still union action, but it no 
longer goes through the institutionalised and traditional channels of the 
union because it directly and immediately involves the base.

FURCHÌ: The trade-unionist, in essence, expresses the negations-
related side of things, he bargains, makes compromises. By contrast, the 
delegate expresses the permanent conflict; he is not bound to respect 
the agreement signed by the trade-unionist.

MULAS: In my view, the value of the delegates is in the educational 
role they can play. Let me give you the example of how things have 
gone with us, at Mechanics. As Guzzardi said, in Mechanics many young 
people have recently arrived after a great deal of displacements. I myself 
arrived at Mirafiori after having been at Grandi Motori and the Stura 
firm. This injection of youth has been very important; they pushed for 
the introduction of the new figure – the delegate – and helped make him 
effective. We sought a dialogue with the older comrades, including those 
from 1944; we spoke of the past and a kind of solidarity was created. 
The old timers tried to tell us things and we them. This created a new 
reality. Before this at Fiat, things had evolved to the point where the 
foremen at Fiat constantly demanded ever more production each week. 
It was then that the agreement on delegates was made by the trade 
unions. We were called ‘experts’. But the workers said to themselves: 
this is a scam. The workers always think of the worst, especially the old 
workers. Because, they said, if there’s a delegate who goes to speak with 
the division foreman he can easily be used. And so they didn’t trust this. 
Then the young people were appointed along with the older ones who 
had experience, who weren’t afraid. And they learned. What was said 
in the assemblies? We can’t accept constant increases of production. 
Some asked: and what can we do? Then the most resourceful ones said: 
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let’s organise for a struggle within the factory; it will be more difficult for 
there to be scabs because they’ll be afraid. In fact with internal struggle 
there are pickets and scabs are afraid and stop working. Because a scab 
is a coward and is afraid of the mass. So in the assemblies, after the 
picketing, people began to understand that we needed someone who 
understood more and had more courage. There were very few, let’s 
admit it. Those few people came forward during the assembly and said: 
we can’t give in because if we do the boss will become stronger than 
before; we can’t repeat the mistakes of the past; everyone has to speak 
with the workers closest to them, etc. In sum, there was a process of 
humanisation – collective solidarity. And this was the most important 
aspect of the struggle: speaking to the workers in such a way that even 
the simplest among them could understand the reasons for the struggle. 
In the past the trade union said: let’s strike, etc., etc., and people went on 
strike. But they never proceeded with educating the workers. Educating 
the consciousness of the workers, whether this is explaining things 
he doesn’t know or explaining the meaning of the power of industry 
(Fiat’s acquisitions, monopoly, and what this means, etc.). This too was 
explained, and this is why there was so much participation. This is what 
the function of the delegate is: education. So the important thing has 
been taking up the microphone and speaking with people but speaking 
with simplicity, explaining the why of things, not just the technical 
aspects of struggle; because workers have had always been suspicious of 
those who didn’t explain everything. 

CARTA: Thanks to the delegates we succeeded in speaking about politics 
in the factory. We laid bare the politics of the external institutions. With 
the workers the delegates have a relaxed intimate relationship because 
it comes out of daily work contacts. The delegate hears everything 
every day. And, make no mistake, the base expresses itself. It’s up to us 
delegates to hear them and interpret what they say, and to connect the 
base to the vanguards.

QUESTION: Do the political vanguard and the delegates coincide? What 
relations exist between them?

CARTA: Not all the delegates are in the vanguard, even if it is true that 
all of the vanguard are delegates.

GAUDENTI: To be more precise we could say that the delegate 
expresses the average level of the base that elected him. If there’s a 
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team of scabs then the delegate is a scab. Because the team also makes 
big mistakes.

CARTA: And then there are teams who can’t even manage to come up 
with their delegate. In my shop we’re three delegates and we need six.

FURCHÌ: The delegate is already in the vanguard or at least he should be. 
But, the way I see it, between delegate and vanguard there is complete 
fusion only where the shop committees have arisen. But we’ll talk about 
this later.

QUESTION: Maybe this will be clearer if we now look at the experience of the 
Council of Delegates, which was formed in September in Mirafiori. How and 
why did the Council emerge?

VEGLIA: Coming back after vacations there was the strike of the 32, 
which Fiat used as a pretext for layoffs, thus provoking an early start of 
the contract struggle. At exactly this point the union took the initiative 
of convening all the delegates to discuss the contract struggle. Instead, 
after the first meeting, everyone decided to continue to meet at least 
once a week. That’s how the Council of Delegates emerged at Mirafiori.

QUESTION: Who participates in the weekly meeting of the delegates?

VEGLIA: Delegate-experts, team delegates, and whoever wants to. It’s a 
discussion that takes place with everybody at the same level, recognised 
or not recognised, simple workers.

QUESTION: What’s discussed in the Council?

VEGLIA: Already before this there was a push to bring the external 
struggle inside, but we would never have succeeded if we hadn’t had 
the Council. So this was the first result of the Council. The second 
gain was having brought the articulated strike21 to the body shops. We 
would never have brought the whole union onto this terrain if we hadn’t 
had the Council. Without the Council, what’s more, we wouldn’t have 
gotten the principle accepted of the articulated struggle shop by shop, 
or at least team by team. Not that we completely succeeded, but still 
the principle got through. 

GAUDENTI: The Council of Delegates is a mass instrument. It is not the 
union attivo22 of the organised workers nor the rank-and-file committee 
understood as the voluntary organisation of the vanguard. It groups 
together all the team delegates and the activists. With the establishment 
of the Council, during the contract struggle, we accomplished a leap: the 
team delegates came out of their isolation, which would have inevitably 
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led them to have a purely union function. Instead, in the Council, thanks 
to the connection to the broader vision that they had acquired, they 
accomplished a political leap and began to discuss and decided general 
problems as well. And it is also a political leap even if the problematic 
remains a union one, as it has remained during this contract struggle. 
Within the Council there have been battles especially to transition from 
the external to the internal struggle, and they saw the moderate part 
of the union reluctant to take this line. If there was a transition to 
articulated struggles, this was due to the big debate and big push that 
came from the Council. The prevalent problem has not been that of 
the forms of struggle (pickets, assemblies, the entrance in the factory 
of trade-unionists, etc.), and this wasn’t difficult to develop. What has 
proven more difficult is the question of socialisation, that is, the relation 
of factory to society, the connection with neighbourhood struggles, with 
the other sections of Fiat, and the other factories. All of this business 
didn’t go over very well, even if there has been a big battle over it. The 
Council, at any rate, has reproduced the limits of the contract struggle, 
which, because it is the most important category of struggle did not 
on the whole go beyond corporatist limits because it was not able to 
connect itself to the outside, to completely involve society.

QUESTION: But you said that there was a big battle. Do you mean that there 
was an attempt at greater politicisation, and with what propositions?

GAUDENTI: For example, on the problem of prices and of solidarity 
with the striking workers. There was a part that tended to see the 
struggle as pressure on the institutions; from this comes the request for 
financial subsidy on the part of the City Council, putting a lot of weight 
on the alignment of forces forming around the problem, for example. 
Another part, on the other hand, tended to see the problem of prices as 
a terrain on which connections could be built with external forces, for 
example with the neighbourhood committees emerging in defence of 
the strike and where people brought their utility bills to send them back 
unpaid to the sender, and so forth. Beyond this, a discussion developed 
over the demand for price reductions, always being organised on the 
basis of the neighbourhood. And proposals emerged that were even 
too advanced: going into supermarkets, buying stuff and then refusing 
to pay for it. But these were isolated proposals; they weren’t a general 
problem facing all the Council. And then we shouldn’t ignore the fact 
that in connection with these problems there was the reproduction in 
the Council of the polemic between the parties, between the PCI, the 
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PSIUP, and the purely trade-union forces. We shouldn’t forget that in 
the Council there is a minority of delegates who express the positions 
of their respective parties.

FURCHÌ: Why did the delegate emerge? Before it happened we didn’t 
have clear notions of what a delegate could be, but all of us were 
conscious that it should be something different – not opposed to – the 
union, critical of it and of its institutions. We thought the delegate would 
have been integrated into the union structures if he didn’t have the 
space to move with a certain autonomy. During the contract struggle 
and precisely through the experience of the Council the delegate did 
in fact exhibit many limits but also essential merits: capable of carrying 
the struggle forward that had begun in a backward way – traditional, 
external, within the company – with very incisive forms of action. 
Initially, this time as well, the unions, during the strike, said, as they 
had in the past: ‘external strike’, which for a great number of workers 
inevitably meant everybody go hunting and fishing. Instead, what would 
have been needed is to make workers realise that the strike is not an 
occasion to go fishing but a moment of struggle. And the delegates have 
been an important tool for giving the workers this consciousness that 
the struggle has to be brought inside the factory. Around this the biggest 
clashes were with the union (or at least a part of the union) and the 
most heated discussions in the Council. There was discussion of how to 
respond to Fiat, which didn’t want to pay inactive hours, for example. 
Then there was discussion ad nauseam of how to organise ourselves 
after the contract. And so the idea penetrated the workers – and this 
is a new situation and also a result of the Council – that the struggle 
wouldn’t end after the contract. As to the specifically political argument 
pursued in the Council we can say this, I believe: that before it people 
talked about minute demands, and the interest of the workers in this 
was rather limited. Then people began to speak of general problems, of 
politics. And I have to stress that before this politics was never discussed 
in Fiat. By contrast, for example, at the last meeting of the Council we 
spoke of what happened in Milan.23 Then, during the struggle, people 
talked of the exit of the workers from the factory – the workers who 
organise themselves and go out, in their blue overalls, through the city 
streets and openly cry out that they want the slice of power they’ve won. 
This happened with the demonstration at the Salone dell’Automobile 
and with the demo at the Union of Industrialists. This is already politics.

GAUDENTI: We said that the Council of Delegates should not be an 
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organism of union consultation nor a branch of the C.I. But to not limit 
itself to being one of these two things requires that the Council be put 
in a position to autonomously manage its own choices. That is, it has 
to be endowed with its own instruments: for example, a newspaper, 
the possibility of auto-convening (this has up to now not been provided 
for), its own chairmanship in the meetings (now it is always the trade-
unionists – and mostly external functionaries – who introduce, regulate, 
and conclude the debate). As we see, there’s still a long way to go.

VEGLIA: Another big limitation of the Council is this: When the 
delegate went to the Council he always spoke in his own name or at 
most that of his division. That’s why in every meeting there were 40 or 
50 interventions that by force of circumstance – Saturday afternoon we 
only have a few hours at our disposal – were limited to a brief call for 
some form of strike. The assembly drowned in a sea of diverse calls. 
So it always turned out that the final decisions, the mediation between 
all the positions expressed, was in the hands of the unions. This is why 
there was the need to go to the Council with a smaller number of 
interventions that could transmit the point of view not only of one’s 
own team and division, but also of a shop. To respond to this need 
there was a decision to create a rank-and-file organisation that would 
discuss matters first at a shop-floor level to then go to the Council with 
a decision already made by at least 20 or 30 delegates. And so the Shop 
Committees arose. For now there are six of them but they’re developing 
rapidly. Essentially, while at first the delegates and the Council served 
only to fulfil a function of exerting pressure on the unions, now, with the 
Shop Committees, a qualitative leap has happened – a decision-making 
structure of the delegates is being created.

QUESTION: How does the Shop Committee function?

VEGLIA: It’s formed by the team delegates. But we are proposing to 
open it to normal activists as well. There’s a preliminary meeting at 
which a previously chosen problem is discussed. (For now, inevitably, 
we’re dealing above all with the contract struggle.) Then the committee 
works out a draft plan of struggle and brings it to the team for discussion. 
Then it meets again and specifies the plan: all the signatures are added 
and it is presented to the Council. Naturally, the proposal has much 
greater force because it’s the expression not of a single delegate but of 
the whole shop.
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QUESTION: Has the discussion in the Shop Committees also been prevalently 
on the forms and content of the contract struggle?

VEGLIA: It’s difficult to say because the Shop Committees have been 
established too recently and only in the last phase of the contract struggle, 
which therefore took up a lot of their time. On the other hand, as to 
the Council we can say that some general topics have been dealt with. 
For example: there’s been discussion of the 19 November strike, of the 
incidents in Milan, and of the death of the police agent Annarumma.24 In 
the Shop Committees there was a lot of discussion about establishing a 
single, new union that is not a middle ground between the existing ones.

ALIOTO: The Shop Committee serves to break through the isolation of 
the individual teams; we all felt the need for contact, for coordination, and 
so we created the Shop Committee, which unifies the team delegates.

FURCHÌ: The Shop Committee discusses both general problems as 
well as particular ones – even those that could involve only a single 
worker. For example, we discussed how to rotate everyone so that the 
unsalutary operation, which had always been performed by one and the 
same person, would be performed in turns. It’s a way of saving the life 
of this worker.

VEGLIA: Rotation is an important problem and there’s a lot of discussion 
of it. One of the ugliest aspects of assembly-line work in fact is being 
condemned to repetitive work. Working on the lines is mental suicide. 
Everyone ought to rotate in the course of a day so as to perform several 
different operations on the car. The Shop Committee has to be a tool 
for abolishing compartmentalised work.

GAUDENTI: Also, the Shop Committees are a means of stabilising the 
delegates. At the peak moments of the struggle there is the delegate, 
and he functions; then he’s de-activated. Now we have to pay attention 
to the post-contract period. After the meeting we created handwritten 
communications and pinned them to the bulletin board to let the others 
know what we discussed. We also posted communiqués on things 
external to the factory: on a fascist attack that occurred at the factory 
gate, on what happened in Milan, etc. But, above all, the meetings of 
the Committee serve to specify what we want to have discussed at the 
Council of Delegates, to establish the agenda, the proposals.

GUZZARDI: But we shouldn’t forget that the boss hasn’t given up using 
repressive measures: At Shop 24 of Mechanics the Shop Committee had 
existed for a month but collapsed because of eight layoffs that affected 
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it. We succeeded in having the layoffs taken back, but there was also 
a certain ebbing – some of the laid off people didn’t want to come 
back, and other delegates who had not been laid off got frightened. But 
now we’ve re-established the Committee, though now there are also 
delegates who espouse conservative positions. 

ALIOTO: After the November repression there has been a halt in the 
creation of delegates. But then there was an upswing, thanks to the 
struggle. The problem is what happens after the contract; how do we 
defend ourselves from an increase in production, how do we equip 
ourselves to respond to repression.

VEGLIA: The post-contract period is going to be really hard. Everyone 
knows this. We need the Shop Committees for creating a permanent 
rank-and-file organisation able to react to the coming attacks, to 
construct a countervailing power in the factory to make the will of the 
rank and file have impact, a focus of strength to impede the unions’ 
eventual slippages, a tool for connecting us to society.

NOTES

1 Federation of Metallurgical Employees and Workers, the union of the mechanics/
metal workers and employees of the CGIL union confederation.

2 Ed. note: The FIM is the metal workers’ federation of the Catholic trade union 
confederation CISL. In the late 1960s and early 1970s it was innovative and 
radicalised and was a major factor in the founding of a united metal workers’ 
federation, the FLM, in 1973.

3 Ed. note: Meccanica. This is the division in which the metal workers worked on 
engines and other parts.

4 Ed. note: Officina
5 Ed. note: Delegato di squadra.
6 Ed. note: Comitato officina
7 Ed. note: Ausiliare
8 Ed. note: Carrozzeria 
9 Ed. note: Esperto di linea. ‘Expert’ was the name given to union representatives 

who fulfilled a technical, as opposed to political, function. By contrast, the team 
delegates and Council of delegates comprised people from the newly arrived 
strata, mostly from Southern Italy and mostly not union members. They were 
directly elected by the workers and thus had a political mandate.

10 Ed. note: Delegato di squadra pluritrasferito. Management traditionally struck back 
at activist workers by moving them to other departments. In this case, the delegate 
had been transferred several times. There was even a department called Officina 
Stella Rossa (Red Star Shop) where management tried to quarantine Communists 
in the 1950s.
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11 Ed. note: Delegato trasferito
12 Ed. note: Codified categories of skill, 5 being the lowest and 1 the highest. Equitable 

promotion to the higher category was a contended issue.
13 Ed. note: Aumenti di merito
14 Ed. note: Commissione interna. The Internal Committee was the older structure 

relating only to union members as a committee of the trade union within factories.
15 Ed. note: That is, the new left groups. 
16 Ed. note: le presse, that is, pressing hall – workers of the Mechanics/Engine division 

were situated here. 
17 Ed. note: Sindacato Italiano dell’Auto, founded in the 1950s, later renamed FISMIC, 

was a company union. 
18 Ed. note: There are currently three major unions in Italy. They are class-wide 

(that is ‘confederal’) industrial unions on the model of the US’s CIO, internally 
articulated into craft categories. They are distinguished by their political outlooks. 
By far the largest one, the original union from of which the others split off, is the 
CGIL, with a communist and socialist heritage. The CISL is the Catholic union, 
and the UIL the social democratic union. In 1947, after his trip to the US, Prime 
Minister Alcide de Gasperi broke with the Communists and Socialists, thus ending 
the government of national unity, and the social democrats split from the Socialist 
party and left the CGIL – in which the Socialists always remained – and formed the 
UIL. The CISL also originated in the same year under US pressure in the context 
of the launching of the Cold War. 

19 Ed. note: bolla – the document communicating the company’s work instruction.
20 Ed. note: And thus the fault of the company rather than the workers.
21 Ed. note: In Italy at this time an alternative was invented to protracted strikes 

involving all workers at once. To take the burden off workers – who lose pay when 
they are on strike – the novelty was to have a relay of different workers going 
out for, say, two hours at a time in different positions. If well planned this could 
paralyse the factory. This does not exist in, for example, Germany or the US. It 
was one of the most important inventions of Italy’s ’69 movement.

22 Ed. note: The ‘attivo’ is the assembly of the core activists of the union in the plant.
23 Ed. note: The demonstrations at the Automobile Show and before the Union of 

Industrialists – see below.
24 Ed. note: Antonio Annarumma was hit by a piece of iron thrown by unidentified 

individuals in the course of a demonstration with fierce clashes between 
demonstrators and the police.


